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Dr Mike Ferguson, Clinical Lead for Organ Demnatien
Charlotte Whittingham, Specialist Nurse in Organ Denaticn



You've got what it
takes to save a life
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Splant (Besten; USAY)
Eirst UK living dener ki Jme/ rziglseleipis (Eellnletife)r))
First heart transplant (Chrstiaan Bamard, SoUthFATHCS)

Eirst UK heart transplant; first K lver teisplani:

First lung transplant from a non?;.[ 2aling done;

UK Transplant merges with National Bleed Senvice to
form NHS Blood and Transplant

W



N

C)fejelnl Blopleition




@)fejcip) Blepleit]o)f]

Transplant Surgec

1 1 1 S
7\ 4
Donor Family Donor Clinicia \



OUITRGIE

= Vieet a ramiiy

~ Glve them Infiermation aiheutthErChoICEr oI
doenation

+ Answer thelr guestionsandrexpelNmyins

+ Take formal consent

+ Assess and Manage the patient tordenation

> R , ,

+ Allocate the organs to be donated

- Organ\se the organ retrieval teams
+ Support the family through goodbyes

~+ Stay with the patient andiassist: In| theatre

+ Last offices

+ Liaise with transplant centres

+ Support the family with denation outceme —
ongoing
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e Living donatien
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I2KINGEIOIESSIOREINRISKS

o ABO! Incompatianiicy,
o Split livers
o Marginall deners
. Longer cold ischaemic t

o X,enotYanspIants '
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buried
objected tc

but simply beca

given.the opportunity
donation”
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Organ Donationi




FACTS

~ After death, one pPErSen| can

+/3 people die everyday

=

helpras many: as [ine
people by donating thell
organs. lhey can help many
more by denating tiss rr,,/
such' as skin,, Done, cerneas
or tendons.

More than 9,000 peeple in
the UK need an organ
transplant, enly areund
3,000 tr \nsplants actually,
take place each year.

waiting for an oergan
transplant.

A further 500 will die each
year while waiting as they
become too ill to receive a
transplant and have to be
removed from the list
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WIGINE EACTS

+ Most donated organs comeNion PECRIE
who diein anfintensive carerunitieliewingee
severe head injuy/, a meajer aceidentsuch
as a car crashi ol a streke:
+ The number of people neeainefaltiansplant
IS expected to rise steeply’ ever the next
decade due to an ageing populaten, an
increase in kidney failure and seientific
advancessresulting in more people beinc

suitable fora transplant.

* Departrﬁent of Health estimates suggest

treating people for kidney failure costithe

- NHS in England more than £600 million in
2004-05 — around 1% of Its tetal budget.

+ There are currently close to 21,000 people
on dialysis. The number rises by about 5%
annually - costing an additienal £24 million.
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= Cerebral Hypoxia

Intoxication, cardiac arresu;a gl
smoke Inhalation
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INEQUANNESIGINACCESS

Inority Groups Waiting time for kidneys

Number of days

[4:1d )

Black Other
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International Consent Rates (%)

Portugal
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Deceased Donors Per Million
Population 2007




receive training for t

delicate task. THiS IS,
group‘o‘n which the effort
concentr\ated .

Dr Rafael Matesanz

Director, Spanish Ministry of Health an
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s Uncommon

e Emergency Medicine
- OBe\r.\a{ting Theatre

- Potentiall for conflict




Ubaid Ali, died aged 13 months




Organ DeRaleRNigsHeNeE

SEFUPNNDEC 2006 toridentify theolbstacles te organidonation and suggest
SelUtIonS teordeNVEr the InCrease (n transplants that Is so desperatel;@rﬁe_,gqme”d

+ Made 14 recommendations

+ Clarified roeles

— Acute hospital Tfrusts

— Departments off Health/NHS
Review of co-ordination & retre
Training

Legal and ethical Issues

Public promotion

nnnnnnn
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Target — 50%0 increase in donation over 5 years



HOW tERaGChleveraninchease

andation

Each Trust shoeuld I
and  Specialist
Ssupported by a i

achieve this
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Elong Frigany o Preiciice
Putting the donor first

Husman Tissye Act 2004

26
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our life was at risk would you be prepared to accept an organ from an

cccc
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Highly variable rates across the UK

e 580 missed potential
NHBD per annum
e 177 missed actual donors

e 407 additional

transplanted patients
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em Department

of Health

 All parts of the NHS must
embrace organ donation as a
usual, not an unusual event.

« Local policies, constructed
around national guidelines,
should be put in place.

 "Piscussions about donation
should be part of all end-of-life
care when appropr late. Wit ibe Bnd of Lifs Cioe Soriiigy

means for patients and cavers

End of Life Care Strategy

Promoting high quality care for all adults at the end of life

luly 2008
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“If someone | love needed  “No, | haven't joined the
“I'd definitely takean  "The Organ Donor Register? an organ, | hope they'd get one” Organ Donor Register yet
organ if | needed one” Haven't got round to joining”

figA=

“I'd be grateful for an organ “I'm too old to join the Organ
if | needed one’ Donor Register aren't 1?”

| If you believe in organ donation, prove it. (38
1 Reghster now at organdenation.nhs.uk | 0300 123 23 23

A If you believe in organ donation, prove it

Register now ot organdonation.nhs.uk | 0300 123 23 23
—— -

.
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If you believe in organ donation, prove it.
Register now ot organdonation. nhs.uk | 0300 123 23 23
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Organ Denalen
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March C
Kidney 7174
Liver > \.\ 314
A
Hean 91
7/ / :

Lung 229
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2003/
Waiting list, Deaths due to Number of
March 09 not receiving transplants
transplants
needed
Kidney 7174 1555
Liver 314 651
Heart 91 129
Lung A 146
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2003/
Waiting list, Deaths due to Alternative to
March 09 not receiving transplant
transplants
needed
Kidney 7174 632 Dialysis

Liver 314 178

Heart 91 35

Lung LS 84
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ALMOST EVERY-ON
DIES CAN DONATE
SOMETHING.....
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“TE\\{THER BY
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.~ ® ORGAN DONATION
OR
® TISSUE DONATION



O Heart
OlLungs

[10) Li\?@]’\

O Kidneys

- ©®Small Bowel
® Pancreas

O Cartila /g el




Number on tra

Number of transplants

Numbepéf \iving donors

{ |

- Number of deceased
donors




suffer

+ Seeing their loved one as s
possible
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o Offfer Keepsakes

o [etters off Thanks &
Information anout RECIPIERLS

J OfﬁE{\ IHome Visit
» Donoer Family Network

‘o _|Liaison between Donor &
- Recipient Families

e Offer Formal Bereavement
Care
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Robyn Tain
‘House of Lords July
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~ To help with the gift of life
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